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Part C
Answer any one full quqstibn from each module.
Each full question carries 12 marks. =
' Mopute I :
(é) Explain the‘elemen‘ts of directing.
(b) What are the béneﬁts of delegation? Explain.
Or

Explain different organisational structures. Describe the matrix organisation in detail and

comment on its merits and demerits.
Mopuie 11

Explain the effects of industrial fatigue. Explain any two cases of causes and elimination of

fatigue.
Or
Define train'ing.b What are the needs for training? Explain different types of training?
' Mobute III

Explain the concept and objectives of network analysis. What are its different stages? Discuss

its advantages and limitations.
, v Or
(a) Explain the different factors of production.
(b) ‘Explain PERT and its importance in network anélysis?
| MobuLE IV

Clearly explam the functions of financial management? Describe the challenges faced by a
finance manager. ‘

Or
The financial details of a company is as below:
Variable cost per unit is Rs. 30

Sélling price per unit is Rs. 40

| Fixed expenses are Rs. 1 ,00,000

~ Calculate (i) the break-even point units ; (ii) the selling price per unit, if BEP is brought

down to 8000 units.



