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Part A
Answer all questions.
Each question carries 3 marks.
Define span of control. List the faétors affecting it.
Mention the operative functions of HR management.
List the different stages of a product life cycle.

What are the objectives of financial management?

AR S o

Write down the importance of marketing research.
(5 x 3 = 15 marks)

" PartB
Answer all Questions.
Each question carries 5 marks.

6. Explain MBO process using ﬂqw—chart. What are the advantages and limitations of MBO
process? ‘

7. What are the objectives of recruitment? List and describe the sources of recruitment.

8. What is meant by network? What purposes are served by including dummy activities in
network analysis?

9. Explain different types of variances? How they are used in costing?

- 10. Define advertising. What are the different steps to be followed while choosing the advertising
message?

(6 x 5 = 25 marks)
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